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A Lunch: 12pm - 2pm (Tues - Sun)
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Howlong Country Golf Club Limited
A.C.N. 001 023 516

BOARD OF DIRECTORS 2009

President: K Walton
Vice Presiderg G Gould R Newman
Captain: P Optiz
Bowls Manager: A Prosser

Directors: Svande Ven W Delaney
L McCarthy D Smith
G McDonald S Donaghey

Secretary/Managel C Rebbechi

ELECTION OF OFFICE BEARERS AND DIRECTORS 2010

Nominations for the positions of

CAPTAIN

BOWLS MANAGER

THREE (3) DIRECTORS
PRESIDENT*

TWO (2) VICE PRESIDENTS*

Must be in writing, signed by two ordinary members who are eligible to vote at the
meeting.

The nominations must be signedthg nominee and shall be lodged with the Secretary
not later than seven (7) days prior to the date set down for the Annual Meeting of the
Club.

Retiring Office Bearers and Directors seekinglection must nominate. Nomination
forms may be obtained frothe Secretary or at the Clubhouse.

* After the election of the Board, the members shall elect to office a President and two
(2) Vice Presidents from the elected Directors of the Board.



Howlong Country Golf Club Limited
A.C.N. 001 023 516
NOTICE OF ANNUAL GENERAL MEETING
to be held at Clubhouse
Thursday, 18 April 2010 at 7.30 pm.

BUSINESS

1)

2)

3)

4)

5)

Reading and confirmation of the minutes of the previous Annual General Meeting
held on Thursday 28May 2009.

Submission and adoption of Annual Accounts, DoecReport, Presidents
Report and Auditors Report.

Election of Directors and Office Bearers for 2010.

Appointment of Auditor. The Board of Directors recommends the appointment of
Johnsons MME as auditors.

Special Business of which due notice has lmpeen:

a) Theannual golf playing subscription fdneé 2010/11 financial year be
$195 (Incl GST and affiliation fees). Further,
- Members who reside more than 100km fromdlu (Remote mefvers)
be charged at a rate 0% of the annual golf playing subgation.
- Members who are also membersTiurgoona, Wodonga, Albury and
Corowa Golf Clubs (No Home Club Members) be charged at a rate of
70% of the annual golf playing subscription.
- Pensioner Members fee be charged at the rate of 80% of the anifiual go
playing subscription.

b) That the annual rate for social membership lier201011 financial year
be $20(Incl GST)

c) That the annual bowling mdyars playing fee remain unchanged for
2010/11 excluding affiliation fees which will increase by the equivalent
amount of the affiliation charge from the relevant bowling bodies.

d) That member Gordon Routledge be elected to life membership of the club
in accordance with claus@& bf the constitution.

e) That membedanet Rogerbe elected to life membership of thelzlin
accordance with clause dBthe constitution.
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It is requested that members who wish to raise queries or seek information at t ¥
Annual General Meeting about any matters appearing in the Annual Report, give

notice in writing of their queries or requests with theSecretary/ Managerby Friday

26" March 2010. This will enable properly researched replies to be prepared fo
the benefit of all membes.

C M. Rebbechi
Secretary/ Manager

PRINT SERVICES PTY. LTD.

VvV V V V V VvV V

£.60808999 . sales@quantumprinting.com.au
394 McDonald Road Lavington NSW 2641




PRESIDENTS REPORT 2009

The 2009 year has been a difficult year for the club with declining gamenmegues

negatiely effecting outrading position. The international financial situation produced a
severe reduction in disposable income that was particularly apparent in demographics
such as that existing in Howlong. ®Dwe cl
and the sudden departure of the Secretary/ Manager in February 2009 did not help the
identification of the size of the problem the club was facing.

An election in May 2009 saw a significantly changed Board take office. This Board was
voted in with hdithe financial year gone and facing a year end loss of $715,000. This
projected outcome followed a loss of $507,000 in the 2008 financial year and the failure
to arrest the decline in the trading position had resulted in a significant depletion of the
cubds financi al reserves.

The new Board met three days after the election and immediately introduced a number of
corrective programs e.g-:

1. Itintroduced tight expenditure controls with all expense items reviewed by its
Finance committee.

2. It commenced aeview of all internal business processes.

3. It commenced an evaluation of all of the clubs products.

4. It commenced a search for a Secretary/ Manager with the financial skills needed
to carry out the financial turnaround so urgently required.

5. It committed toa series of information meetings designed to keep the membership
advised of all developments good or bad. At the time of writing there have been
four (4) information meetings where the membership has been advised of every
major matter from cashflow foredasnew budgets through to proposals for
subscription increases. These meetings have been augmented by the fortnightly
member s news bull etins.

The financial result of this business approach and associated hard work by the Board and
management team hassehe reduction of the 2009 deficit from the predicted $715,000

ub o6 s

to $454, 085 a turnaround of some $260, 000. C

the clubdés products which has produced a
implementation in December 200Bhis plan will be the key in the return of the club to
profitability. This product plan is underpinned by a three year cashflow forecast

indicating that a return to black figures on the balance sheet would take at least two (2)
years.

In November 200%he club sold six (6) poker machine licenses for $90,000 and has used
this money in December 2009ftind the upgrade of the gaming room with 20 new

games and machines. Gaming is our biggest revenue earner and we have introduced a
number of additional proations and incentives in an endeavour to halt the slide in this
important product line. It was also necessary to write off the Bounty Financial System
introduced in 2008 and which had become a costly and unworkable White Elephant. We
had discovered that ddional Architects costs had been incurred on a study of the
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existing clubhouse and these were written off. These two write downs totalled around
$40,000. Notwithstanding these impacts to the final profit and loss position, the year end
result was withirthe parameters targeted by the Board and advised to the membership at
our first information meeting in July 2009.

This Boardbés first budget was adopted in Nov
the 2009/2010 financial year. This will represafurther improvemenof $336,000 to

the trading position. Profitability will be achieved in the 2010/2011 financial year. These

budget predictions demand tight management control to come to fruition and | am

pleased to report that our General Manager GReitsbechi has the skills and experience

necessary to guide the club through its present problems and into a sustainable and

profitable future.

The Board and management team are currently battling the effects of the Water levy
introduced in 2008 and whictah directly caused the loss gQ0 members. This loss of
membership is impacting all of our products in addition to its direct impact on
subscription revenues. In hindsight this decision should have exempted the low course
usage remote members who halkrevged their displeasure by not renewing their
membership. It is clear that our single golf membership offering does not accurately fit
our membership base and the solution looks like coming from a combination of category
changes and subscription decisions.

The Boardodés policy decisions have been taken
capacity to achieve the outcomes that have been targeted. This is largely due to the
professionalism of the General Manager Chris Rebbechi who has developed an excellent

senbdr management teamith the OperationManager Shane Berry and the

Administration Manager Michelle Reuss. Our office team is rounded out by Judy

Scoullar who is a long term employee with the type of expertise necessary to support our

small management group

On the Course and the Bowling Greens we have Sarah Hagy whose expertise continues to
grow and her achievements are best summarised by the praise for the course delivered by
Marcus Fraser and Chris Gaunt at our recent ENZED Murray Masters Howlong Pro Am.
Similar praise is also forthcoming from the pennant bowlers visiting and using our

bowling greens. Sarah is backed up by excef#&it on the course armah behalf of he

clubés gol fers and bowlers | thanldthem all
work.

Our house staff is the face of the club and is well led by our supervisors Karen Young,

Ellen Lions, and Des Leahy. As a whole they play an important role in extending the

clubdés friendly attitude and nisteemfoitee t o me mb
contribution and | know that they will keep up the good work during the next year.

The Pro Shop provides the clubbés first point
Matthew and Alex are always available for helpful advice and servicank them on
behalf of all golfers.



The Board was elected on the 28th May 2009 and will have served 10 months in office
when the next election is held. The 2009 election was the first conducted under the

triennial system introduced with the new Club Gduason. This year three Directors will

be up for re election they are David Smith, Steve Donaghey and Geoff MacDonald. They
are our three younger businessmen and their contribution to our financial activity has

been significant. They also represent tinteife of the club and will be the office bearers

in the not too distant future. They should be returned at the election to consolidate the
cohesiveness that has been established at Board level and which is essential to ensure that
the financial recovery sweeds.

The Captain Peter Opitz has advised the Board that he will not recontest the position at
the next election due to personal commitments. | thank Peter for his diligence and
contribution to the club in what has been a tough year. Arthur Prossetseithot be

running and on behalf of all members | thank him for a long and distinguished
contribution at Board and Bowls Manager levels.

VALE

Sadly | record the passing of our esteemed and respected members:

Pauline Skipton Shirley Jenkins
BernieDuncan Gordon Schmidt
Edna Gordon David Lester
Jean Guthrie Joan Mosby
Eileen Graham Frank Gavin
Thomas Davern Thomas Juniper
Brenda McCann Engel Scholtens
Barbara Mahnon Alan Guest
Alan Daniel

I am confident that if we maintain tloairrent tight focus on the business drivers at Board
level then we will achieve profitability in 2042D11. Continuityof personnel on the
Board is critical to this outcome.

The board has met on 16 occasions since election on thd@B2009 and | am $iafied
that it has met all Corporate Governance requirements.

Ken Walton
President

Skinner | wwoe

Accountants

Assocliates | Mediton



GENERAL MANAGERS REPORT 2009

Having joined the Club on the 10th August 2009, my focus has been on reviewing the
operations of the club and implementing the key etiiatrecovery activities of the new
Board. | would like to thank the members for the warm welcome that | have received and
your constructive input into the development and improvements of the club.

Some of the key outcomes of this busy four month pencddde;

1) The appointment of Motel management couple John and Margaret Cunningham.
2) The relocation of the office and management team back into the clubhouse.
3) Restructure of the staff including;
-Mar k et i n grolsllbem@ngaderredundant.
- Restructuref House and Reception Staff.
- Appointment of Office Manager Michelle Reuss.
- Review of Greens staff roles.
4) Installation of the TAB and development of the Sports Bar.
5) Completion of the Outdoor Gaming area aachodellingof the gaming floor.
6) Review ofinternal business processes which included,;
- Write off of Bounty Software and the implementation of new finance software.
- Preparation of detl@d Financial Budgets for 2009/20.
- Implementation of well defined cashflow management procedures inclading
36 Month forward cashflow forecast.
- Development of detailed period end accounting procedures and policies.
- Improvements to the accuracy, reliability and timeliness of financial data.
- Implementation of Key Performance Indicators and other finaaoigl
management reports to improve the information process.
- Improvement in purchasing controls and procedures.
- Development of a new Capitalisation Policy.

The modifications to internal business processes have caused many challenges for the
administraion team and both Michelle Reuss and Judy Scoullar have done a tremendous job
in implementing these changes.

Our Operations Manager Shane Berry has lbday part of implementing many of these
changes and his passion and commitment to excellence imuetyacknowledged and
appreciated.

To all the staff, it is always difficult with a new board and management who are
implementing changes to business operations, thank you for your cooperation, your positive
attitude and your willingness to see the clubedep and grow.

During my short time with the Club | have received tremendous support and guidance from
the President and the Board of Directors and for that | am very grateful. It has been a busy
period for the new Board with numerous Board Meetingsyimation Meetings as well as

the involvements in the Sub Committees including; Golf, Greens, Bowls, Finance, House,
Functions, and Sponsorship.



| believe that the future success of the club lies in tight fiscal management, the sound

direction set by th&oard of Directors, the dedication of staff and the support shown by our
members. Wi th everybodyés continued support tt
plans for 20022010.

Chris Rebbechi
General Manager

Assoclates | Mediston

Albury, Culcairn
& Howlong

Phone: (02) 6058 0000

www.skinner.com.au




CAPTAI NOS REPORT 200

| am pleased to announce that my term got off to a challenging start with competing in
the Murray Masters event. It was a great opportunity to pick up some pointers from the
players | was with on the day. It is an event that all of us should get intofurtuhe as

we are never too old to learn.

| wish to extend my appreciation to all those who have helped out with running
competitions and tournaments.

Golf Australia is in the process of rating courses for the USGA course rating system
which, unlike he existing Australian system with its emphasis on the measured length of
the course, gives weight to the obvious things like the roll, elevation and foreegday
caused by do¢egs, water hazards and the like. The USGA system provides for a Scratch
Raing and for a Bogey Rating. Under the USGA system each golfer will have a
Handicap Index that is similar to the exact handicap used in the current system. The
Handicap Index is used in conjunction with the Scratch and Bogey Ratings of the course
being payed to compute the playing handicap for the event. The Handicap Index is
computed from the best 10 scores out of the last 20 rounds played, and the concept of a
CCR disappears.

It has been very encouraging to see a number of visitors coming to trenditi receive

some favourable feedback from t hem. Pl ease
represent the Club in the future, especially
The course has been in excellent condition with the planning and hard work performed by

Sail Hagy and heground stafteam As a resulive are in a position to reap the benefits

of their hard work and our course is the envy of many of our neighbouring clubs.

I would like to thank all those involved ftieir hard work over the past twelo@nths.

I am proud to be your Club Captain representing this fine Club. | wish our members and
staff good health and an enjoyable and successful year.

I hope your drives will always be straight and long (if only).

- X
-=ENZED




Mends Golf Results
Club Chanpion

B Grade Champion

C Grade Champion

D Grade Champion

Senior Champion

Junior Champion

27 Hole Open Champion

Scratch Match Play Champion

27 Hole Foursomes Champions
Handicap Match Play Champion
Veteran Handicap Match Play Champion
4BBB Match Play Champion

Mixed Foursomes Championships

Rex Wilson Memorial

Summer Cup

Medal of Medals

Eclectic (over Monthly Medals)

Peter Opitz
Captain

20009

Tony Davis

Neville Batt

Sven Mannik

Steve Donaghey

Neville Batt

Jake Eisenhauer

Zac Grubisa

Tom Grubisa

Nigel Hazell & Anthony Turner
Don Eastick

Kevin Beament

Tom Grubisa & Zac Grubisa
Xavier Palamarczuk & Sara Hagy
Peter West

Bruce Bengough

Bruce Barnes

Joint Winners

Geoff Eisenhauer & Johwrthur

ENZED
ALBURY

COMPLETE HYDRAULIC
HOSE & FITTING SERVICE

- X
-=ENZED

24 HOURS A DAY * 7 DAYS A WEEK

YOUNG STREET ALBURY

PHONE: 02 6021 3199

10



WOMENGS BOWL I NREPGRI POB9

| present to you, my third Annual Bowling Report.

Fortieth Anniversary

Our Special Event for the year was celebration of our Fortieth Birthday in October. We
entertained 170 guests and members. State Representativerd Leddin was our
official guest, as well as District President Sandra Kitt, and there were a number of other
official visitors, including Foundation Members Betty Gibson, Grace Just, Joy Just, Marie
Leahy and Rita McLaughlin. Merit Badges were présgéno Margaret Bourne, Jeanette
Cameron, Dulcie Schmidt and myself, for services to our Club over the years. A
beautiful cake was made and decorated by Ron Harmer and cut by Barbara Leddin and
myself. The tables were decorated Ruby Red and were adnyirall | thank all lady
bowlers for the hard work they did to ensure it was a wonderful day and alsaline m
bowlers who waited on the tables.

Pennants

We could only field two Pennant Sides in 2009, both in Division 3. Unfortunately, one
side hadnsufficient points after round 10 and will drop to Division 4 in 2010. Because
new bowlers have recently joined our Club, we have entered another Side to play
Pennants in 2010 and will have one Side in Division 3 and two in Division 4.

Club Championships

Singles winner Merle Welsh
Runnerup Margaret Bourne

Pairs winners Margaret OO6Donnell and Margar e
Runnersup Jennie Andrew and June Holloway (s)

Minor Singles winner Dianne Fletcher
Runnerup Mary Prosser

Consistency winner Margaret Bow
Runnerup Eileen Wiersma

Single Sets winner Margaret Bourne
Runnerup Mar garet OO6Donnel |

Congratulations Ladies.

District Super Veteranso6 Day

At the Commerci al Al bury Bowling Club in Oc
was held, when Helen Reid, Melba Steinke and Joyce Streeter were presented with a

Super Veteranb6s Badge. Unfortunatel vy, Gl ad
been snt her badge. Congratulations to each of them!
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Donations

During 2009, the Club made donations to the Howlong Rural Fire Brigade ($330), to the
Vet eransd Cancer Appeal ($50), and to the Vi

Catering

It was a very busy yedor the ladies involved in catering for RDWBA Presentation Day,

A. & D. Veteransd Day, N. E. Veteranso Day,
Tournament and the Club Break and Presentation Day, all under the guidance of
Doreen Kindred.

General
Our Membership was fifty at year end.

Thank you to everyone who carried on with their respective duties during the time | was

away with health problems: Videresidents Joyce Streeter and Margaret Williams,

Secretary Margaret Crichton, Treasurer Hiled&/iersma, Publicity Officer Margaret
O6Donnel | and Match Chairman Margaret Bourr
Jenny Bourne, Ruth Kirk and Lorna Lean), as well as Catering Chairman Doreen Kindred

and her many helpers.

Thank you to our mle bowlers, o each week join us in playing Social Bowls, thereby
helping to swell our numbers.

Thank you to President KaWalton, to SaraHagyand her helpers for always having the
greens ready for play, and to all Office, Bar and Bistro Staff, for always beirgjngpli
and willing to assist us.

Wishing everyone a healthy New Year and good bowling.

Melba Steinke
President
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MENGS BOWL RERIRUZRO9

OurMeno6s Bowl s Cl| uabesurigersthreughplee addigon of sesleral new
players to our club. We welcome these new members and hope they have a long and
happy association with our club. This has made it possible for us to win the Odewahn
Shield for the second time in thrgearswe are alsshowing good prospects in the
Albury & District Association Pennant Competition for 2010.

The Match Committee has worked hard over the past twelve months and particularly our
Treasurer Duncan Chappell who with the help of other members have rekindled the
Howlong Classic Bowls Tournament that was held in February 2010. The Easter
Tournament was also very successful and we thank our sponsors for their continued
support.

Russell Schmidt and Bob Schneider have once again conducted a very successful
Wednesdapy i ght Community Sportsmandés Competition
Thanks to Gordon Routledge for his contribution in looking after the bar at the Green.

I would like to take this opportunity to thank my Match Committee for running the Bowls
Programmaenvhile | was incapacitated with a broken ankle, they did a great job for which
| am extremely grateful.

It is inevitable that we lose a few of our older bowlers each year. It is with regret that we
have lost David Lester, a staunch North East Sixty & @weevler. If you asked David to

take a team to China to play he would go. We also lost Gordon Schmidt who skipped one
of three teams that won a state title in Sydney. Gordon taught many young bowlers how
to enjoy bowls including myself. We extend our sympgaththose families.

Bowls Championship Results:

Mends Si ngl e Kelvin Smith
Runnerup Duncan Chappell

Menbs Pair s RalpGroenewald & Kelvin Smith

Runnersup Duncan Chappell & Bob Wiersma
Mixed Pairs Wally Bourne & Margaret Bourne
Runnersup Steve Goodear & Doreen Kindred
Minor Singles Keith Truin

Runnerup Christian Athanitis

On behalf of my Committee and bowlers generally | would like to thank and congratulate
our GreensSupeimtendentSarah Hagyand her staff for the condition and preparation of
the Bowling Greens. It is not any easy job and your efforts are very much appreciated.
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May | also thank our Bowling Ladies for their support in providing afternoon tea for our
Pennant and Odewahn Shieldyers. Your efforts excel most other clubs.

As 2010 is under an almost new Directorship | must take this opportunity to thank the
Directors of the Howlong Country Golf Club for their support over the past twelve
months. This time last year the Club wash& cross roads as to whether we were able to
continue but with vigilance and careful planning | believe we have turned the corner and
will get the club back to where we want it to be. | askredberdo be patient and

support the Directors who are dgian unenviable task.

In conclusion | must thank all our bowling members for their support over the period that
I have had the privilege of being your Bowls Manager.

Arthur Prosser
Bowls Manager

GOOD MEAT,
GOOD PRICES

10 Osburn Street,
WODONGA
Phone: (02) 6024 4955
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LADIE SGOLF PRESIDENTS REPORT 2009

At the end of ny three year term as President of this very special Howlong Golf Club |

wish to express my thanks for your support and my special thanks to the Ladies who have
given of their time and talents on Committee to help make us the successful Club that we
are. @mmittee members are important to the success of any Club. Even though it is not
a huge tie in terms of hours given, it is a-ténd the ladies | have been fortunate enough

to work with have given with an eye to achieving the best for our memberanki tthem

one and all for their dedication and commitment in keeping our Club so viable and
successful.

There are also peripheral people who do not get much acknowledgemerdre so
essentiat o o ur A s moreferto DisTarell Millan gud\Vets Rep, Pam Boswell
and Dot McGroryour trophy buyers, Bev Parmenteur Flower Lady, Raffle Organizer
and assistant to Janet Rogers inddiering for golf events.

We congratulate our 2009 Champions and all those who have been successful during the
yeari in any capacity.

I must make special mention of Marjorie Nicholas and Gail Arthur who have spent many
hours drawing up our Rules for the Ladies Golf Club. | feel they have produced a
document that is practical and will stand us in good steadtioegrears.

There are also a band of golf enthusiasts who represent us at many other Clubs and do so
very successfully bringing home many trophies while keeping our club represented in the
district. We also field teams in the Riverina and North EastibistPennant

Competitions and we thank them for their dedication.

We are also fortunate in having Sara Hagy and her band of merry men who supply us
with a course of which we are justifiably proud and which is the envy of many other
clubs. Our thanks gaubvto them also. Anthony, Matt and Alec assist us throughout the
year in the Pro shop. Our Secretary/Manager, Chris Rebbechi, and the Office staff are
always helpful in a cheerful way and Shane and the Bar staff are also deserving of our
thanks.

2009/2010 sees many changes in Committee with the standing down of Gail Arthur as
Treasure, Claire Meade as Handicapp@anet Rogers as CaptaBev Parmenter

Maralyn Seddon, Julie Cokleather Poole and Lesley Schmidt. Our thaokal of

these comnttee members for their hard work and dedicatf@ongratulations and
welcome to the ladies who have put their hands up to carry on the work of Howlong
Ladies Golf. We wish you well for 2010!

Lastly, | thank you for the privilege of being your Presiddrieel honoured to have held
this position. Good golfing for 2010!

Bev Coughlan
President
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